
 

Queen of Apostles School 

Strategic Renewal Plan 

ACHIEVEMENTS FOR 2018 

STRATEGIC PRIORITY: 
STRONG CATHOLIC IDENTITY 

 

 

 

ASPIRATION: 

Strengthen capacity to lead, engage and teach 

with a re-contextualised Catholic world-view 

within each school and office community.  

 

STRATEGIES: 

Grow the holistic and inclusive formation of 

students and staff 

Sustain and enhance authentic contemporary 

expressions of Catholic Identity by profiling 

and promoting re-contextualisation.  

ACHIEVEMENTS: 

The understanding and expression of Catholic Identity was 

developed and strengthened through all staff participating in 

professional learning focused on embedding the Charism of the 

Sisters of the Holy Family of Nazareth and a tour of St Stephen’s 

Cathedral. APRE, PLL and classroom teacher participated in 

professional learning focused on Catholic Perspectives in the 

Arts. Student focus groups with the APRE attended St Stephen's 

Cathedral for Mass in support of Catholic charities, celebrations 

and organisations.   

 Authentic social justice experiences in and beyond school 

community have been identified and grown through student 

involvement in Project Compassion, Catholic Mission, 

Queensland Children’s Hospital Toy Drive, Just Leadership, 

Student Voice project, World Day of Prayer and Harmony Day.  

 School, parish and local community connection has been 

explored in 2018 through parental and staff involvement in the 

Australian Bishops Plenary Council 2020, parish Vincentians 

sharing stories with Year 6 leaders and the co-planning of 

liturgies with Parish Priest, APRE and class teachers. 

The Charisms of the Sisters of the Holy Family of Nazareth have 

been embedded and celebrated through professional learning 

with staff led by Sr Maureen about the outreach of the Sisters of 

the Holy Family within the Australian context. Prep celebrated 

the Charisms through a visit to Santa Teresa, Ormiston and the 

creation of an outdoor prayer space focusing on the Charisms. Yr 

5and 6 celebrated through an ‘Artist in Residence’ day and Yr 2 

embedded the Charisms through focused learning about Mother 

Foundress, school charisms and the connection to our life today.  

 

 



STRATEGIC PRIORITY: 
EXCELLENT LEARNING AND TEACHING 

 

 

 

 

 

 

 

 

 

ASPIRATION: 

Grow engagement, progress, achievement 

and wellbeing for each student 

 

STRATEGIES: 

Improving literacy teaching practice in 

every classroom 

Resourcing and providing professional 

support for effective and expected 

teaching practices. 

Achieve maximum learning potential by 

working with parents and the broader 

community to support each child. 

Innovate for excellence by building an 

innovative learning and teaching practice 

 

ACHIEVEMENTS: 

Staff, students and parents continued to develop an 

understanding around using data to inform and improve through 

focused staff meetings, curriculum twilight meetings, planning 

and review and response sessions with a focus on using data 

from the BCE monitoring tools and BI suite to identify areas of 

strength and development. The Term 3 P&F Meeting used 

NAPLAN data to inform the parent community of areas of 

strength, development and future direction.  

The creative and innovative use of technology in learning 

experiences in, across and beyond the class and school has been 

supported through the Digital Skills Project with BCE technology 

expert, Anne Fenwick. This project was for staff and students to 

develop skills in Office 365 to enhance the learning experiences 

in class. The learning was enhanced through the introduction of 

Microsoft Sway, Forms, Teams and a Parent Blog. The change in 

format for the school newsletter and introduction of Parent 

Blogs ensured an opportunity for parents to access information 

through the BCE Connect app.  

The co-plan, co-teach, co-assess short term cycles in literacy 

have been strengthened through the following ways: Staff 

curriculum twilight, cross-school partnerships and planning with 

Leadership Team, PLL and Education Officer Curriculum were 

focused on the development of quality short term planning 

cycles in English. The development of non-negotiables in the 

documentation of curriculum planning highlighted 

differentiation, innovative learning while ensuring  a high quality, 

accessible and engaging curriculum for all students. Changes in 

classroom furniture through the revitalisation grant ensured a 

flexible and innovative approach to classroom learning spaces. 

Staff professional learning included a co-teaching day for Year 2 

teachers with staff from Christ the King Deception Bay and 

several staff attending the David Hornsby workshops: Phonics in 

Context and Spelling in Context 

 

 



STRATEGIC PRIORITY: 
BUILDING A SUSTAINABLE FUTURE 

 

 

ASPIRATION: 

Build sustainability through people 

and capability 

Ensuring stewardship of resources 

with transparency, accountability 

and compliance 

STRATEGIES: 

Optimise the use of technology to 

support teaching, learning, 

collaboration and decision making 

through the enactment of the Digital 

Strategy 

Implement a Professional Learning 

Strategy as an integrated approach 

to leadership development with a 

focus on Catholic community, 

coherence, collective responsibility 

and capacity building 

Improve the health and safety 

environment and promote a 

consistent approach to the 

continuous improvement of health 

and safety culture through the 

Safety and Wellbeing Strategic 

Action Plan 2017 – 20. 

 

ACHIEVEMENTS:  

Research findings and initiatives from the exploration and 

implementation of thermal comfort in 2018 have included: 

The installation of shade sails outside TSC hall, tinting of 

windows in TSC hall, replacement and extension of shade sails 

in Year 5/6 eating area, audit of energy usage and the thermal 

effectiveness of refrigerators on both campuses. In 2018, 

members of the Thermal Comfort Committee partnered with 

Energex to determine the most effective plan of action for 

thermal comfort at Q of A. Air conditioners will be installed in 

all Prep classrooms during the Christmas holidays.  

The emphasis on workplace health and safety practices and 

processes has increased through ongoing classroom safety 

audits, extension of WH/S hours to cover both campuses, tree 

audits on both campuses and the establishment of a school 

critical incident management plan. 

The ongoing professional development of staff in the area of 

ICT has been developed through the partnership project with 

Anne Fenwick. This partnership built the ICT skills of staff, 

including school officers at both campuses. Several new iPads 

and laptops were purchased in 2018. 

Capacity for staff and students to lead in areas of professional 

interest and growth have continued in 2018 through 

initiatives including the Q of A Toy Drive, Garden Club, Coding 

Club, Fish Pond Project, Sports Extension, Makerspace, Opti-

Minds and Student Voice Projects. The development of the 

‘Treehouse’ space to create the ‘Learning Hub’ has provided a 

space for staff professional dialogue and learning. The 

evolution of Kate Harvey’s role from Visible Learning Key 

Teacher to Instructional Coach has supported staff 

professional learning goals and development.  

Creative, flexible, innovative and collaborative work spaces 

have been explored and developed across both campuses in 

2018. This has been through the creation of the Learning Hub 

at TSC, the effective use of Revitalisation funds across both 

campuses, tinting of windows in the hall and the purchasing of 

cushions, whiteboards and mats to create outdoor learning 

spaces at both campuses.  

 

 

 

 

 

 


